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GAISCE IS DRIVEN BY A COMMITMENT TO

A BETTER SOCIETY

BY THE ENTHUSIASM, ABILITY AND
RESILIENCE OF YOUNG PEOPLE.
THROUGH THE GAISCE PROGRAMME

YOUNG PEOPLE ARE ENCOURAGED ¥

AND GUIDED SO THAT THEIR

INNATE TALENTS
AND ABILITIES

AS WELL AS THEIR SENSE OF

CITIZENSHIP

AND SOCIAL AGENCY
CAN BE REALISED TO THEIR

FULL POTENTIAL
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PRESIDENT OF IRELAND
MICHAEL D. HIGGINS
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A word from the
Chairperson

On behalf of the Council of Gaisce - The President’s Award, | am pleased to
present the organisation’s 2021 Impact Report.

The purpose of the Gaisce Awards programme is to provide young people with
an opportunity, through participation in personal, physical, community and
group challenges, to learn about themselves and the world around them and
the role they can play in making it better.

In essence, Gaisce aims to provide the environment in which they can unlock
their own potential and be the best version of themselves.

As | observe the world around me now in the latter half of 2022, Gaisce - The
President’s Award has never been more relevant or necessary. Earlier this year
we were in position to respond speedily to support the young cohorts of
Ukrainian refugees arriving to Irish shores, adapting our 'Wavelength'
programme for refugees, migrants and those seeking international protection.
We also quickly updated relevant materials across languages to connect with
local community organisations on the ground. The work by the Gaisce team and
structures developed in 2021 allowed us to reach these young people now, and
we are absolutely committed to continuing to do so.

In 2021, we were delighted to see an increase in both the number of young
people registering for their Gaisce Award, and the numbers of Gaisce Awards
achieved overall.

The organisation was particularly pleased that, despite the challenges of
Covid-19, diversity and inclusion projects were able to progress, and we
appreciate and are grateful for the generous support of funders in this regard.

I wish to thank and commend Minister Roderic O’'Gorman and officials within
the Department of Children, Equality, Disability, Integration and Youth
(DCEDIY) for securing vital funding for young people who are particularly
affected by Covid-19, as well as support the DCEDIY was able to provide for
Gaisce's 35th anniversary biodiversity campaign, Bulbs for Bees.

I also wish to thank Minister O’Gorman for opening the first LGBTI+ exhibition
at the National Gallery of Ireland ‘Queer Mind, Body and Soul’ created by
Gaisce's LikeMinded programme participants.

Finally, we are indebted to President Michael D. Higgins and officials within Aras
an Uachtarain for their continued support and engagement. It is our pleasure to
carry out our work on his behalf.

John Cunningham
Chairperson, Gaisce - The President’s Award



A message from the
CEO

A Gaisce Award is far more than a medal and certificate: it is physical
representation of the personal growth of a young person and the development
of vital social and emotional competencies, from confidence and
self-management to resilience and empathy. Each Award represents an
individual story for a young person to share and reflect on.

Thanks to the agility and energy of colleagues in Gaisce, the tireless effort and
commitment of President’s Award Leaders (PALs) and the sheer resilience of
young people, there was a 3% increase in the number of young people
registering for Gaisce in 2021 and an increase of 36% in the number of young
people achieving a Gaisce Award.

Given completion rates were particularly affected by Covid in 2020, this recovery
is as welcome as it is significant.

More than 21,700 young people registered for Gaisce in 2021 and 12,500
Gaisce Awards were achieved. The Gaisce Award programme relies on
individuals and organisations that share both our belief in - and ambition for
- young people. More than 1,300 President’s Award Leaders, working and
volunteering across 775 Gaisce Award Partner organisations supported
young people through their Gaisce journey in 2021. In the context of a
second year of Covid-related restrictions, we consider this a phenomenal
number and remain ever grateful for their support of the Gaisce programme.

Despite uncertain times as we near the end of 2022, we intend to redouble our
efforts to ensure accessibility so that every young person in Ireland, no matter
their circumstances, has the opportunity to take on the President’s Challenge to
dream big and fulfil their potential.

Ol

Yvonne McKenna
CEO, Gaisce - The President’s Award
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Gaisce’s Values

Making a difference, effecting change and enabling young people to

AnlAohu A a3 shape their path to self-discovery, through and with others

INCLUSION AND Every person having the opportunity to grow their potential through
EQUALITY equality of access, participation and outcome

I I @

Valuing people equally, recognising diversity, and ensuring

RESPECT everyone is treated with dignity

P

Making an impact through pursuing the highest standards, operating

EXCELLENCE with integrity and in a transparent manner
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GAISCE AWARD'S YEAR IN FIGURES
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2,113

Young people
registered

working with Young People across
our communities nationwide

of Gaisce Award Partners
returned to deliver
the programme
newly registered
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\ Gaisce Award Partners 4 2 7

newly registered
President's Award Leaders (PALs)
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President’s Award Leaders dellvered Gaisce
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young people across Ireland
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é} 2 ‘ members of the public visited the
A ‘Queer Mind, Body and Soul’ exhibition

presented in partnership with the
National Gallery of Ireland. This was the
first ever LGBTI+ dedicated exhibition
at the National Gallery.

N 20 34

GOLD AWARDS SILVER AWARDS BRONZE

completed in custody across the Irish Prison Estate.

1,300°
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127

Gaisce Awards achieved in
Northern Ireland under
the Joint Award Initiative

GOLD

AWARDS
President Michael D Higgins

presented Awards to
participants in Cork Prison

130

Awards were
achieved by young people across
prison, probation,

intervention and diversion.

329

ALHOST THO FOLD INCREASE IN THE NUHBER OF
YOUNG PEOPLE (T A DISABILITY REGISTERING
FOR A GAISCE ANARD IN 2021 COMPARED TO 2020
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‘In September 2021, Gaisce launched a nationwide
pollination campaign with young people and their
communities to mark 35 years of the

Gaisce Award in the Republic of Ireland.

30,000

BULBS DIRECTLY SENT TO ALL POST PRIMARY SCHOOLS
AND GAISCE AWARD PARTNERS WITH THE SUPPORT OF
AN POST

690,000+

POLLINATOR FRIENDLY BULBS PLANTED ACROSS IRELAND

300,000 i

DISTRIBUTED BY GAISCE IN PARTNERSHIP WITH THE IRISH ‘
LOCAL DEVELOPMENT NETWORK

300,000:-]

BULBS SOLD AT COST-PRICE BY LIDL IRELAND IN 160
STORES NATIONWIDE
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THE GAISCE AWARD
IN SCHOOL

Gaisce is delivered by brilliant President’s
Award Leaders (PALs) across Ireland from 2nd to 6th Year.

of all post-primary schools in Ireland delivered the programme

of DEIS schools in Ireland delivered the programme

Increase in school-based PALs

Gaisce in 2nd Year

Gaisce is now available to students in their second year of post primary. Introducing Gaisce to
younger students enables them to develop in the areas of self- motivation, resilience, and target
setting, as well as cultivating personal growth, maturity, and compliments wellbeing in Junior
Cycle. And, of course, if a student undertakes their Bronze Gaisce Award in second year, they can
progress to their Silver Award while in TY.

registrations for Bronze Awards

&

schools took part in the pilot

GAISCE ALSO SUPPORTS SCHOOLS COMPLETION
PROGRAMMES AND LEAVING CERT APPLIED
STUDENTS THROUGH THEIR GAISCE AWARDS.

“Gaisce is a journey which promotes and commands individual ambition,
commitment, and diligence to help make a difference.”

WETSEL AL EIETY
Birr Community School, Offaly

“Having been involved with Gaisce as both a student and a PAL, | have seen
first hand how the Award challenges and motivates students to develop their
skills, both personal and physical, and contribute to their community in a
formative and inspiring way. Gaisce encourages our young people to take
responsibility and recognise their potential, therefore making it an equally
rewarding initiative for both the students themselves and their communities.”

Dylan Mulvihill
Mercy Secondary School, Longford




CELEBRATING OUR
PRESIDENT'S AWARD
LEADERS (PALS):

RECOGNISING DEDICATION AND COMMITMENT

4 97Civic Merit Awards were sent to PALs across Ireland who have dedicated

5 YEARS OR MORE (c5iciio ¢ ueeerins G

President’s Award Leader

The role of the President's Award Leader as a trusted and committed mentor is
at the heart of ensuring every young person in Ireland has 'One Good Adult' in
their lives. Having 'One Good Adult' in a young person's life is associated with
Increased self-esteem, more success in school life, better mental health and
more likely to seek help if in need of support, and less likely to engage in risk
taking behaviours. Gaisce's success over 35+ years has relied on an incredible
network of volunteers across Ireland known as President's Award Leaders.

The Gaisce Award experience, alongside the journey
through youth work has been amazing. For so many
young people it has honestly changed them and their
outlooks and direction in life. When doors are made
available to open for young people, they can be
supported to walk through that door as a leader. That's
what this programme does. We were delighted to
present a 'buddy bench' made by the young people to
Gaisce HQ recently! A permanent place of reflection and
to remember what can be achieved.

- Keith O’ Hagan (PAL)
Southside Community Youth Project Buddy Bench Youth Work
Ireland Louth







The LikeMinded group worked in collaboration with artist Shireen Shortt on modes of artistic
expression across multiple disciplines and media, such as paper, written word, spoken word,
dance, sculpture, paintings, drawing, photography, mixed media, sculpture, animation,
singing, body art, performance, installation art, and embroidery. These forms were used to
express a variety of experiences and emotions felt by the group, which they feel also
represents the experiences of many LGBTQIA+ and gender non-conforming young people
today. Their work focused on the importance of the mind, body and soul of a young
LGBTQIA+ person in 2021.

These works formed Queer Mind, Body and Soul, an exhibition in partnership with the
National Gallery of Ireland. The exhibition ran between 30th July and 17th October 2021 in
the Millennium Wing Studio of the National Gallery and had over 30,000 visitors:

PARTICIPANTS
ACHIEVED THEIR
SILVER AWARD

‘ ‘ I'M SO PROUD OF WHAT WE WERE ABLE TO
MAKE. | KNOW IF | HAD SEEN THIS

EXHIBITION IN FIRST YEAR IT WOULD HAVE
MEANT|SO MUCH TO ME. TO BE VISIBLE AND
REPRESENTED IN REAL LIFE, NOT JUST ON
TUMBLR, AND IN THE NATIONAL GALLERY NO
LESS, WOULD HAVE IMPACTED 13-YEAR-OLD
ME SO MUCH. NOKW THOUGH, AT 17, HAVING
THIS COMMUNITY AND SUPPORT AND THE
FRIENDS I'VE MADE IS SOMETHING | WILL BE
FOREVER GRATEFUL FOR. ’ ’

This project was funded
by ReThink Ireland &
Norma Smurfit.




WAVELENGTH

SUPPORTING YOUNG REFUGEES, MIGRANTS, AND INTERNATIONAL PROTECTION APPLICANTS
IN IRELAND TO ACHIEVE THEIR GAISCE AWARD.

Gaisce’s Wavelength Project works to more directly support PALs who work with young people
who are refugees, migrants, and International Protection applicants in Ireland to engage with
the Gaisce Award without barriers.

Wavelength Learning and Idea Exchange’ took
place on March 31 st. 82 people registered for the
event, and it generated in an increase of
organisation and PALs wanting to get involved in
the project.

Gaisce hosted an online Residential across two
weekends in June. Wavelength participants
engaged alongside those also doing the Gold
Award from across Ireland.

To mark World Refugee Day, we partnered with
Bohemian Football club and launched the art
competitions called “Dreamball Challenge”.

In November 2021, Gaisce organised FutureTalks
- a five-part event created for Wavelength
participants to explore future education and
career paths and learn about how they can make
their voices heard, as part of their Community
Involvement challenge. Live translation was
available for all attendees.

10E 140

108 participants from COMPLETIONS:

a refugee, migrant or 19 BRONZE
international protection & 5 SILVER

background
3 6 4 3 This project was co-financed by the European
Commission under the Asylum, Migration and

GAISCE AWARD NEL PALS Integration Fund and supported by the Department
PARTNERS SUPPORTED of Children, Equality, Disability, Integration and Youth.




GAISCE GLAS -

SUPPORTING OUR COMMITMENT TO THE UN SUSTAINABLE DEVELOPMENT GOALS AND
GLOBAL CITIZENSHIP.

Gaisce Glas is an initiative to promote, focus and raise awareness around
Global Citizenship within our PAL and Gaisce participant communities.
Addressing and engaging in the UN Sustainable Development Goals (SDGs)
is a core action within our Gaisce - The President’s Award strategic plan. We
created a bespoke training programme for PALs to equip them with the
knowledge and skills to run a 13-week programme with their Bronze
participants learning about Global Citizenship and working as a group on
action-based community projects. This project will culminate in a showcase
from the participants about their projects in 2022. Gaisce is uniquely placed
to encourage young people to consider and question the world around them
and the role they can play in creating a more just and equal society.

TRAINING SESSIONS
HELD FOR 14 PALS

100+

YOUNG PEOPLE HAVE BEEN
INVOLVED INCLUDING

GAISCE PARTICIPANTS IN

THE MIDLANDS PRISON

This project was funded by Irish Aid
at the Department of Foreign Affairs.



Young people in Prison,
Probation, Intervention
and Diversion

Just the Two of Us

A partnership with the Research Evidence into Policy, Programmes and Practice (REPPP)
unit at the University of Limerick’s School of Law.

In November, Gaisce ran an information sharing and networking event for the youth justice
sector in Ireland. Highlights included looking at the vital importance of the relationship
between a youth justice worker and young person; and an assessment of how the Gaisce
programme aligns with this. Keynote speaker, Eoin O’'Meara Daly (REPPP) presented on the
topic and participants were invited into breakout rooms to discuss further.’

Story Exchange Project:
A Partnership with The Mountjoy Progression

Unit and Maynooth University Access Programme

Building on the success of the Story Exchange project in 2020 when young people in custody in
Mountjoy Prison’s Progression Unit and young people in Maynooth University were brought
together to work towards achievement of a Gaisce Award. The project was a series of
peer-to-peer empathy-building workshops, aiming to challenge stereotypes and create a sense
of shared endeavour. In 2021, due to restrictions, a virtual Story Exchange between 4 Maynooth
Ambassadors and 4 prisoners doing their Gaisce Awards took place. Both the students and
young people from the Progression Unit shared brave and honest stories and whilst it was not
the preferred option it was a powerful experience for those present.

GOLD AWARDS IN CUSTODY

2021 saw 11 Gold Award completions in custody - the
largest number in the history of the Award to date.
President Michael D. Higgins was able to present two
Gold Award medals in person in Cork prison. Director
General of the IPS, Caron McCaffery, and CEO of
Gaisce, Yvonne McKenna, were present and spoke of
the significance of the presentation to the two young
men and for all who work to support Gaisce across the
entire Prison Estate.



Access Gaisce

SUPPORTING YOUNG PEOPLE WITH A DISABILITY TO ACHIEVE THEIR GAISCE AWARD.

3297 1117

Participants from the Participants received
Disability sector signed awards, an increase
up to do Gaisce, an of 28%

increase of 44%

Gaisce hosted a virtual Disability World Café event, a gathering of PALs and participants from
the Disability Sector in June. 52 people PALs and participants from across the country, joined
discussions and ideas sharing to assist young people with additional support needs to
meaningfully engage in the Gaisce Award experience.

‘ ‘ I'm not shy anymore, Gaisce got me out of my
comfort zone. I've moved on from Day a programme Gaisce

Services and I've got a job now. Gaisce embraces all abilities and

brought me out of my shell there has never been anything

that Gaisce hasn't been willing

Samantha Duggan: to work with us on. What's

Bronze, Silver & Gold Awardee, great, is people don't have to

KARE, Kildare compromise, they do

everything to the best of their

ability, they’ve never been side

lined, treated differently to

anybody else doing the award.

That’s one of the great things
about Gaisce for us.

Gaisce allows our participants to be involved
in their own goal and target settings, to be
creative and take ownership of their choices.
This is hugely beneficial for our students and
for me as a teacher.

Frieda Bent:
PAL, KARE, Kildare

Olive Byrne:
PAL, St Brigid's School, Louth



Message from President
Michael D. Higgins

Today, across the world, our biodiversity which has evolved
across centuries and generations is being destroyed, invaded
and plundered at a pace unprecedented in human history. Our
pollinator populations are declining at an alarming rate, as
excessive use of pesticides, urbanisation processes and climate
change threaten the sustainable food production and food
security on which mankind depends.

We are profoundly aware that the future of humanity is
dependent on pollinators, which are so vital to the creation and
maintaining of the habitats and ecosystems on which many
animals rely. Maintaining and supporting the conditions that
make the work of pollinators possible has now become an
urgent challenge, requiring an ethical response from citizens
across the globe.

Many, many people across Ireland work with great dedication to
preserve our vital biodiversity - planting trees, farming
organically, using environmentally friendly products, making
responsible food choices and in so many other ways
demonstrating their commitment to the safeguarding of our
fragile planet.

The provision of a diverse assortment of flowering plants, which
will encourage native species in our landscape, is yet another
important action in our work to conserve our environment in all
its diversity.

Michael D. Higgins
Uachtaran na hEireann
President of Ireland




GAISCE IN THE MEDIA
@) SOCIAL MEDIA STATS

393 190

new followers new followers
on Twitter on Facebook
new followers new followers
on Instagram on LinkedIn
Over

200,000

page views on website

Over

1,000,000

impressions across social media

@GaisceAward on Twitter, Facebook & Instagram



BULBS FOR BEES

‘Bulbs For Bees' was a nationwide project established as part
of Gaisce - The President’s Award’s 35th anniversary. The
campaign was a call-to-action for everyone in Ireland
regardless of age, location, or size of windowsill or back
garden to take up their own Gaisce challenge during Autumn
2021 to plant a pollinator-friendly bulb and protect one of
the most important players in the climate change battle -
bees. We highlighted the campaign message that a small
action can have a significant impact if we all work together,
encompassing the values of Gaisce.

The All Ireland Pollinator plan worked in conjunction with
Gaisce to ensure the campaign promoted the planting of
pollinator friendly bulbs.

In all, more than half a million bulbs were distributed and
planted across Ireland. Members of the public were also
encouraged to purchase pollinator friendly bulbs from their
local garden centres during the campaign adding
significantly to the numbers of bulbs planted across the
country.

MEDIA REACH

Bulbs For Bees achieved substantial coverage in local and
national media via print, radio, TV, and digital including
coverage on RTE's Today Show. In total, the campaign was
featured 70 times across 45 different local and national
media outlets with an estimated reach of 3.4million people.
Several well-known media personalities supported the
campaign including Eanna Ni Lamhna, Duncan Stewart and
author Sarah Breen.

The campaign generated 6,300 interactions across Twitter
with an estimated reach of 2.9million. On Facebook, the
campaign generated 266 interactions with a reach of 130.4k.
A photography competition running throughout the
campaign was also well received by the public with entries
being shortlisted down to 15. The photography competition
winners were chosen by Eanna Ni Lamhna.




GAISCE COUNCIL

Our sincere thanks and appreciation to all members of the Gaisce Council, who give their time
to support Gaisce - The President's Award's work and governance in a voluntary capacity.

MEMBERSHIP OF GAISCE COUNCIL 2021

* Marcella Bannon

e Samantha Briody

e Karen Buckley [ 28/02/2021]

* Dr Norah Burns | 01/04/2021]
 John Cunningham (Chairperson)

* Pauric Dempsey

* Miriam Dollard

* Denis Duggan

e Dr Emma Farrell

e Jenny Gannon [ 01/03/2021]
* Feargal Hynes [ 28/02/2021]

¢ Aine Kerr [ 01/03/2021]

e Dr Ali Khan [ 01/03/2021]

e Maura Kiely [ 28/02/2021]

¢ Justin McAleese [ 08/11/2021]

e James McGovern | 28/02/2021]

* Philly McMahon
* Paul Sweetman
* Vincent Teo [ 01/03/2021]

GAISCE TEAM

* Yvonne McKenna, CEO, Gaisce - The President’s Award

Niall Barrett, Ger Brady, Siona Cahill, Paul Darby, Alex Davis, Karen Dervan, Niamh Dillon,
Valerie Ennis, Holly Furlong, Sanaz Hedayati, Marion-lIrwin Gowran, Kate Kelly, Maria
Leavy, Eibhlin O’Hara, Stephen Peers, Louise Place, Karol Quinn, Avril Ryan, Joy Winston,
Emily Wolfe, Mary Yore



Financial Information
COMPANY & CHARITY REGISTRATION

Gaisce - Gradam an Uachtarain, The President's Award is a company limited by
guarantee (CRO 251020) and with a CHY and RCN number
(8482 and 20020903 respectively).

INCOME 2021 EXPENDITURE 2021
e Statutory funding and grants: e Charitable Activities:
€924,781 €1,232,999
71% 96%

* Participant registrations: Raising Fund
* Raising Funds:

€291.146
‘ 21% €55,336
4%

* Non-statutory philanthropic and

donations:
€86,500 2o, TOTAL €1,288,335
¢ Other:
1%
€2,739

TOTAL: €1,305,166

Gaisce - The President Award prepares its accounts in line with the
Statement of Recommended Practice (SORP); Please note that the

financial statements of the most recent 3 years are available on
our website and, for any other year, by request.
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You may not use this report for commercial purposes;
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be waived if you get permission from Gaisce - The President’s Award.



Go raibh maith agat
THANK YOU

Supporters
i
v Irish Aid
Rialtas na hEireann
Government of Ireland
Partners

Gaisce - The President’s Award, Ratra House, North Road, Phoenix Park, Dublin 8, Ireland, D08 YD62

t: +353 1 6171999 | e: info@gaisce.ie | w: www.gaisce.ie

@GaisceAward

Gaisce - Gradam an Uachtaréin, The President's Award is a company limited by guarantee (CRO 251020) and with a CHY and
RCN number (8482 and 20020903 respectively). Our registered address is Ratra House, Phoenix Park, Dublin DO8YD62.





