
Code of
Conduct

Code of Conduct  
for PALs: A Best 
Practice Guide



2 Running Footer



3 Contents

What’s 
Inside

Welcome and introduction
The role of a PAL
What Gaisce expects from PALs
What you can expect from Gaisce
Relevant Gaisce policies and guidelines
Dealing with negative feedback, complaints  
and acting on information
Ending your role as a PAL
Appendix - Being a PAL:  
The role of a President’s Award Leader 

04
06
07
11
13
15

17
18



4 Welcome and Introduction

Welcome to Gaisce – The President’s Award and 
congratulations on becoming a President’s Award Leader! 

By becoming a President’s Award Leader (PAL) you 
recognise the value of the Gaisce programme as a 
personal development tool for young people and you 
have actively chosen to deliver this programme in your 
organisation (also known as a Gaisce Award Partner). With 
the support of your organisation, you are central to the 
delivery of the Gaisce programme and you are best placed 
to know the support, motivation and guidance required for 
the young people that you interact with. 

A vital part of being a PAL is delivering the programme 
to the highest standard and as per Gaisce’s terms and 
conditions. This booklet explains these terms and 
conditions, as well as what it means to be a PAL and 
expectations associated with your role. The quality and 
reputation of the Gaisce programme is important to all 
of us: so that young people truly get the most from their 
Gaisce journey, and that you, the PAL, gets the most 
personal and professional satisfaction from your role too. 

Please take the time to read this booklet carefully as it 
provides you, a President’s Award Leader, with useful and 
relevant information. The entire Gaisce team thank you for 
deciding to be a PAL. We are excited to have you involved 
and are delighted that you appreciate how our programme 
can help young people to dream big and fulfil their 
potential. We hope you have a memorable experience. 

Hello
1. Welcome and introduction 
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6 The rols of a PAL

PALs are individuals over the age of 18 who have 
completed the application and training process required 
to become a President’s Award Leader. As a PAL, you 
deliver the Gaisce programme directly to young people 
in the organisation where you work or volunteer (also 
known as a Gaisce Award Partner). Any organisation that 
provides services to or involves young people aged 15-25 
is a potential Gaisce Award Partner. Research shows that 
relationships and interactions with non-related adults are 
important to successful mentoring programmes, for  
which reason PALs can only mentor young people they  
are not related to. 

The role of a PAL is to: 
• Motivate and encourage young people to register for 

the Gaisce programme through promoting it to the 
young people you work or volunteer with

• Advise, assist, motivate and support young people 
participating in the Gaisce programme, from registration 
to completion

• Guide and supervise the Adventure Journey element of 
the Gaisce programme, according to best practice child 
protection and health and safety guidelines

• Deliver the Gaisce programme to the best possible 
standard as per relevant Gaisce policies and guidelines

• Be open to comment, suggestion and support  
from Gaisce

• Proactively communicate with Gaisce and  
provide feedback

• Take personal and professional satisfaction from the role 
of being a PAL and the difference you are making to the 
lives of young people

2. The role of a PAL
Ro

le



7 What Gaisce expects from PALs

The following personal attributes are important in  
being a PAL:
• A passion for working with young people and  

youth development
• A proactive and positive attitude
• Excellent communicator
• Approachable and able to relate to young people
• Respectful of cultural differences and social diversity

There are so many benefits from being a Gaisce PAL.  
As a PAL, you can:
• Develop new skills, including mentoring and coaching 
• Contribute towards the local community by assisting in 

the development of young people
• Pursue CPD and ongoing learning opportunities
• Meet new people through interaction with other PALs, 

participants and volunteers 

(More information on the above can be found in  
‘Being a PAL – The role of a President’s Award Leader’ 
 in the appendix)

PALs are the cornerstone of the Gaisce Award programme, 
without whom Gaisce simply could not operate. PALs are 
so central to the delivery of the Gaisce programme that the 
safety and quality of the experience of doing Gaisce for a 
young person is reliant on their PAL. For this reason, certain 
standards and expectations have to be set, which ensure 
the programme is delivered appropriately. 

This section covers what Gaisce, the organisation, expects 
of PALs within your role and is broken down under relevant 
headings. This section also covers what is expected of 
you, as a PAL, in respect to the young people you are 
supporting, some of which may overlap. 

 

3. What Gaisce expects from PALs



8 Our expectations of PALs

What we expect of you as a PAL:

General
• Be a champion of young people, acting in a way that is 

positive, encouraging and supportive with a proactive and 
professional attitude 

• Ensure the Gaisce programme is available to all young 
people in your organisation 

• Commit to at least one year of being an active PAL, i.e. 
supporting participants 

• Fulfil your role as a PAL to the best of your ability
• Ensure that no one is forced to do the Gaisce programme
• Ensure that the Gaisce programme is inclusive and 

accessible through delivery that is respectful of a young 
person’s ability, needs and circumstances by ensuring that 
the young person sets realistic but achievable goals

• Know that the purpose of the Gaisce programme is the 
personal development of young people and to ensure the 
best possible chance of this outcome for young people 
you are mentoring

Training and Events 
• Ensure that you are sufficiently trained to undertake the 

role and to attend additional training if necessary
• Attend PAL Connect and other training/events offered by 

Gaisce at least once annually
• Keep up to date with Gaisce by attending events and 

training, and reading newsletters

Communication and Feedback
• Be contactable and maintain contact with Gaisce by 

responding to phone calls or emails
• Provide feedback to Gaisce either in response  

or proactively
• Discuss with Gaisce (via your designated Development 

Officer) any uncertainties, issues, concerns or problems you 
may be having in the delivery of the Gaisce programme 
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• Bring to the attention of Gaisce any information you feel 
is relevant to the Gaisce programme, whether a lever or 
barrier to the successful running of the programme

• Let Gaisce know when you wish to cease being a PAL
• Discuss with Gaisce (via your designated Development 

Officer) where policies, guidelines or realities within 
your own organisation are impacting on the delivery of 
the Gaisce programme, so that a solution may be found 

Day to day management of the Gaisce programme:
• Collect parental/guardian consent forms for under  

18 year olds
• Adhere to relevant Gaisce policies and guidelines and 

contact Gaisce with queries if necessary 
• Ensure that each young person keeps to the minimum 

requirements of their Gaisce Award level 
• If paying on behalf of participants do so within the  

time limit
• Ensure your PAL account on the online system is kept 

up to date and that young people are listed as ‘active’ 
participants or are lapsed (retrospective registration or 
unlapsing of participants cannot be guaranteed)

• Adhere to data protection legislation and Gaisce’s data 
protection policy with respect to information on Gaisce’s 
online system

• Sign off on record sheets and/or be satisfied that 
activities are being completed when signed by a third 
party activity supervisor 

• Maintain physical record sheets for a period of two years 
after completion for each participant/Awardee

Ex
pe

ct
at

io
ns
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What we expect of you, as a PAL, when working/volunteering 
with young people:
• Be a champion of young people, acting in a way that is 

positive, encouraging and supportive with a proactive and 
professional attitude 

• Ensure that every young person in your organisation who 
wants to do Gaisce, can

• Ensure that no one is forced to do the Gaisce programme
• Ensure that the Gaisce Award programme is inclusive and 

accessible through delivery that is respectful of a young 
person’s ability, needs and circumstances.

• Support each young person to set realistic but  
achievable goals

• Be able to commit sufficient time to each young person 
you support as a Gaisce PAL

• If necessary, seek help within your organisation to support 
you in your delivery of the Gaisce programme

• Be satisfied with the challenges that participants set, that 
these will motivate the young person and contribute to 
their development

• Be fully satisfied that your participants are undertaking 
each challenge area and giving the time required  
each week

• Sign off on record sheets and/or be satisfied that activities 
are being completed when signed by a third party activity 
supervisor 

If you have any issues with anything you have read in 
this section, please get in touch with your designated 
Development Officer or Gaisce HQ – remember, we’re  
here to help!
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Equally important is what PALs can expect from Gaisce, 
the organisation. This section covers what you can expect 
from Gaisce so that you are equipped to deliver the 
Gaisce programme to the standard required, can meet the 
expectations and ensure you get the most personal and 
professional satisfaction within your role. 

General
• Clear outline of the role of a PAL and the expectations 

required for being a President’s Award Leader (as 
described above)

• Be covered by Gaisce’s insurance policy 
• Be provided with clear information about Gaisce’s 

policies and guidelines relevant to the role of a PAL (see 
the following section for more information) 

• Be listened to and have issues, queries or concerns 
dealt with appropriately

• Be valued, respected and recognised 
• Help with outlining the requirements of the Gaisce 

programme to your organisation and the requirements 
within your role as a PAL, in order to deliver the Gaisce 
programme to the standard expected

Training 
• Be provided with one full day mandatory PAL training, 

prior to becoming an active PAL
• Option to attend Adventure Journey Supervisor training 
• Continuous learning through PAL Connect events  

and training

Resource materials for you as a PAL 
• Promotional materials including: PowerPoint 

presentation template, poster and participant guide 
• Template consent forms and record sheets available at 

www.gaisce.ie/pals-toolkit/
• Access to a Youth Engagement Volunteer to promote 

4. What you can 
expect from Gaisce
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the programme to young people (*Note: this is a pilot 
programme and not yet available nationally)

• A suite of online resources available at  
www.gaisce.ie/pals-toolkit/ 

• Online System Guide 
• Online System tutorial videos 

Personal supports
• Be assigned a Development Officer staff member as a 

go-to point for all queries, issues and advice via phone 
and email

• Have access to a dedicated email account for any online 
system support queries (online@gaisce.ie) 

• Receive an annual phone call check in from your 
designated Development Officer

• Support from Gaisce staff if you require additional 
information on how best to support a young person or 
can no longer support a young person on their  
Gaisce journey 

Communications and Events
• Quarterly PAL newsletters sent by email 
• Invitation to Silver and Gold Award ceremonies
• Invitation to PAL Connect (regional networking, peer-

support and learning events)
• Access to PAL Facebook Group
• To be contacted regularly from both Gaisce HQ and 

designated Development Officer staff with relevant 
news or updates or requests for feedback

• Be asked to complete an annual PAL Survey to establish 
levels of satisfaction and support requirements
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It’s important that PALs get personal and professional 
satisfaction from their role. A vital part of this is ensuring 
that participants are being challenged throughout their 
Gaisce experience but also that they are safe in pursuing 
their Gaisce Award. For this reason, there are certain Gaisce 
policies and guidelines that PALs must adhere to and 
which, if they are breached, Gaisce must act on to ensure 
the safety of participants and PALs, and the quality of the 
Gaisce programme. This section outlines the most important 
elements of these relevant policies and guidelines. More 
information can be found at www.gaisce.ie 

Parental/Guardian Consent
For participants under 18 years of age, PALs must receive 
parental/guardian consent. Template parental/guardian 
consent forms are available on our website www.gaisce.ie

Safety Policy
Gaisce recognises the importance of health and safety when 
working with young people and expect PALs to adhere 
to their own organisational health and safety policies, 
while delivering the Gaisce programme. PALs are asked 
to familiarise themselves with Gaisce’s Safety Statement 
available on www.gaisce.ie and especially consider the risks 
associated with the Adventure Journey challenge.

Adventure Journey
It is vital that all PALs adhere to the Adventure Journey policy 
document available on www.gaisce.ie. This important policy 
document outlines: requirements of the Adventure Journey 
Challenge, supervision ratios and information on how to 
ensure participants are properly prepared in advance and a 
safe environment for all. 

5. Relevant Gaisce policies 
and guidelines
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Child Protection
PALs are required to adhere to the Child Protection Policy 
of their own organisation. In order to provide help and 
guidance to PALs, we have created ‘Keeping Children and 
Young People Safe’, which provides more information for 
PALs in their role working with young people. PALs should 
pay specific attention to the section on ‘Principles of good 
practice in the delivery of the Gaisce programme’. Gaisce’s 
KCYPS policies are available for download at www.gaisce.ie

Data Protection 
PALs have access to confidential information regarding 
Gaisce participants via Gaisce’s Online System. PALs are 
expected to use this information only with respect to their 
role as a PAL. PALs must not forward on information or 
share details with another party. Gaisce’s Data Protection 
policy can be found at www.gaisce.ie 

Insurance
Gaisce has a public liability insurance policy for registered 
and paid participants and PALs. It is advisable that all PALs 
and participants have an appropriate personal accident 
policy in place. PALs should ensure all participants register 
prior to embarking on any activities so that they are 
covered by insurance, should any accident take place.
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If you have feedback for Gaisce or you wish to raise an 
issue or concern please, in the first instance, contact 
your designated Development Officer directly. Your 
Development Officer will discuss the issue or concern with 
you and help to provide the best solution. Alternatively, you 
may choose to make a complaint. You can view Gaisce’s 
complaint policy and process at: 
www.gaisce.ie/governance-gaisce/ 

Given the importance of safety to Gaisce and how the 
standard of the Gaisce programme must be upheld at 
all times, we are also required to act when we receive 
information that the Gaisce programme is being delivered 
by a Gaisce Award Partner or PAL in breach of the policies, 
guidelines and/or expectations set out in this document. 
Often we become aware of these breaches through 
informal discussions with Gaisce Award Partners or PALs 
and sometimes it is brought to our attention by a third 
party. On very rare occasions, Gaisce receives formal 
complaints about the delivery of the programme and may 
be required to act on this.

The following principles apply should Gaisce receive 
negative feedback, a complaint or information regarding 
the delivery of the Gaisce programme:

Principles:
• Gaisce will always assume positive intent in the delivery 

of the programme
• Gaisce’s role is to establish, where possible, the facts 

of the matter, acknowledging that Gaisce was in all 
likelihood not present during an alleged breach of 
policy or guidelines

6. Dealing with negative 
feedback, complaints and 
acting on information
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• Gaisce’s role is to address potential breaches by 
supporting both PALs and Gaisce Award Partners to 
continue delivering the Gaisce programme

• Gaisce recognises that due to the model of the Gaisce 
programme, the PAL is best placed to understand  
and appreciate the context of an issue or incident  
that may arise

Steps Gaisce will take:
• Ensure that both the PAL and Gaisce Award Partner  

are listened to
• Determine the facts of the situation, via the relevant 

Development Officer (bearing in mind that Gaisce 
is not involved in the day to day delivery of the 
programme)

• Gaisce may need to remind the PAL and/or Gaisce 
Award Partner about relevant policies and guidelines 
and how they affect the delivery of the programme 

• Additional training may be required for a PAL or 
Gaisce Award Partner, to provide a solution

• Confirm policies, guidelines and expected standards 
are met before further action may be taken, via 
relevant Development Officer staff 

• If there is a breach of Gaisce’s policies and guidelines 
then Gaisce will endeavour to support the Gaisce 
Award Partner and President’s Award Leader towards 
properly delivering the Gaisce Award, for the best 
interests of all involved 

• If Gaisce receives a complaint regarding child 
protection then procedures on how to deal with this 
complaint will be as per Gaisce’s Keeping Children 
and Young People Safe policy 

We hope you understand why it is of utmost importance 
to Gaisce that our policies and guidelines are being 
adhered to and that the standard of the Gaisce 
programme is being met.
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If you are leaving your organisation or are due to retire 
then please do get in touch and let us know. We can then 
update all relevant contact details and help your Gaisce 
Award Partner to find a new PAL to support young people 
taking on the Gaisce challenge! 

Should you no longer wish to be a PAL, for whatever 
reason, then please do let us know. We may ask you to 
provide Gaisce with some feedback or to complete a 
short survey at this time. 

There may be occasions when we may ask someone 
to stop being a PAL. For example, in the case of gross 
misconduct or persistent breach of policies, guidelines 
and/or expectations. In the unlikely event of this 
happening, Gaisce will, in the first instance, make contact 
with the PAL outlining fully the alleged breach or issue 
and arrange a time to fully discuss the breach/issue 
with the PAL. Gaisce will endeavor to offer whatever 
training or further supports may be required to the 
PAL so that they may make changes in the delivery of 
the Gaisce programme or in their behaviour. If these 
are unsuccessful, Gaisce may be forced to request an 
individual cease acting as a PAL. A written outline of the 
reasons will always be issued. 

 

7. Ending your role as a PAL

Finishing 
Up
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Being a PAL – The role of a President’s Award Leader 
A President’s Award Leader (PAL) is a trained adult who 
recognises the value of the Gaisce programme as a 
personal development tool for young people and who 
chooses to deliver the programme directly to young 
people (to whom they are not related) in organisations 
where they work or volunteer (also known as Gaisce  
Award Partners). 

The Gaisce programme is directly delivered by PALs within 
their Gaisce Award Partner, who support them in their role. 
PALs are central to the delivery of the Gaisce programme 
and are best placed to know the support, motivation and 
guidance required for the young people that they work or 
volunteer with. By helping young people on their Gaisce 
journey, PALs develop their leadership, coaching and 
mentoring skills as well as pursuing ongoing learning 
opportunities through their role. PALs are hugely important 
to us here at Gaisce and we are delighted to involve more 
people in this positive movement! 

About Gaisce
Gaisce – The President’s Award is a self-development 
programme for young people which enhances confidence 
and wellbeing through participation in personal, physical 
and community challenges. Gaisce is a direct challenge 
from the President of Ireland to young people aged 15-25 
to dream big and realise their potential. Gaisce is non-
competitive - participants are encouraged to choose their 
own activities and goals with the support of a trained, adult 
President’s Award Leader (or PAL). The Gaisce programme 
is delivered by over 1,500 PALs working and volunteering 
in a variety of organisations across Ireland. There are three 
levels of Gaisce – Bronze, Silver and Gold. The more time 
and energy participants give, the greater their reward. The 
more time and energy participants give, the greater their 
reward. More information at: www.gaisce.ie

8. Appendix 
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President’s Award Leaders:
• Motivate and encourage young people to register for 

the Gaisce programme through promoting it to the 
young people they work or volunteer with

• Advise, assist, motivate and support young people 
participating in the Gaisce programme, from registration 
to completion

• Guide and supervise the Adventure Journey element of 
the Gaisce programme, according to best practice child 
protection and health and safety guidelines

• Deliver the Gaisce programme to the best possible 
standard as per relevant Gaisce policies and guidelines

• Are open to comment, suggestion and support  
from Gaisce 

• Proactively communicate with Gaisce and  
provide feedback

• Take personal and professional satisfaction from the role 
of being a PAL and the difference you are making to the 
lives of young people

Person suitability:
• Passionate about working with young people and  

youth development
• Proactive and positive attitude
• Excellent communicator 
• Approachable and able to relate to young people 
• Respectful of cultural differences and social diversity

Time Commitment:
The Gaisce Programme is ongoing and participants can 
sign up at any stage throughout the year for their Bronze, 
Silver or Gold Gaisce Award. As the minimum time 
commitments for the different levels of the Gaisce Award 
programme vary from 26 weeks to 78 weeks we ask PALs 
to commit to a minimum of 1 year. However, we love when 
PALs can commit for longer! PALs are asked to commit to 
the time involved in:

The application stage
• Fill in a PAL application form
• Gaisce undertakes reference checks and Garda Vetting
• Attend one day mandatory training
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The post-application stage  
(once accepted and active as a PAL)
• Regular check-ins with participants during their Bronze, 

Silver or Gold Gaisce Award journey
• Administration tasks associated with the programme
• Adventure Journey Challenge, i.e. supervising and 

supporting participants as they undertake this element 
of the programme at Bronze, Silver or Gold 

• PAL Connect - regional networking, peer-support and 
learning events

Note: The day to day time commitment involved in being 
a PAL will depend on a number of factors, such as how the 
PAL works or volunteers within their Gaisce Award Partner, 
the young people participating in the programme and their 
support needs. 
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22 Join the Gaisce online community

Follow our social media accounts for all the latest news and 
updates! Why not share photos from Gaisce projects and 
trips with us? Tag @GaisceAward and highlight how your 
Gaisce Award Partner is making a difference with Gaisce.
Connect with other Gaisce PALs near you by joining 
Gaisce’s Facebook group. To request membership, search 
for the ‘Gaisce PALs’ group on Facebook. 

Join the Gaisce  
online community

Join Us

@GaisceAward @GaisceAward @GaisceAward
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Gaisce - Gradam an Uachtaráin, The President’s Award is a company limited by guarantee 
(CRO 251020) and with a CHY and CRA number (8482 and 20020903 respectively).

www.gaisce.ie

Gaisce The President’s Award
Ratra House
North Road

Phoenix Park
Dublin 8

Stay Connected
@GaisceAward


